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the conditions of service shall be the necessi- 
ty of securing the highest standard of effici- 
ency, competence and integrity. Due regard 
shall be paid to the importance of recruiting 
staff on a wide and equitable geographical 
basis. 

6. The Director-General shall act in that ca- 
pacity at all meetings of the Conference, of 
the Board and of the Programme and Budget 
Committee, and shall perform such other 
functions as are entrusted to him by these 
organs. He shall prepare an annual report on 
the activities of the Organization. In additi- 
on, he shall submit to the Conference or to 
the Board, as appropriate, such other reports 
as may be required. 

CHAPTER IV 

Programme of Work and 

Financial Matters 

Article 12 

Expenses of delegations 

Each Member and observer shall bear the 
expenses of its own delegation to the Confe- 
rence, to the Board or to any other organ in 
which it may participate. 

Article 13 

Composition of budgets 

1. The activities of the Organization shall be 
carried out in accordance with its approved 
programme of work and budgets. 

2. The expenditures of the Organization shall 
be divided into the following categories: 

(a) Expenditures to be met from assessed 
contributions (referred to as the "regular 
budget"); and 

(b) Expenditures to be met from voluntary 
contributions to the Organization, and such 
other income as may be provided for in the 
financial regulations (referred to as the "ope- 
rational budget"). 

3. The regular budget shall provide for ex- 
penditures for administration, research, other 
regular expenses of the Organization and for 
other activities, as provided for in Annex II. 

4. The operational budget shall provide for 
expenditures for technical assistance and ot- 
her related activities. 

Article 14 
Programme and budgets 

1. The Director-General shall prepare and 
submit to the Board through the Programme 
and Budget Committee, at a time specified in 
the financial regulations, draft programme of 
work for the following fiscal period, together 
with the corresponding estimates for those 
activites to be financed from the regular bud- 
get. The Director-General shall, at the same 
time, submit proposals and financial estima- 
tes for those activities to be financed from 
voluntary contributions to the Organization. 

2. The Programme and Budget Committee 
shall consider the proposals of the Director- 
General and submit to the Board its recom- 
mendations on the proposed programme of 
work and corresponding estimates for the 
regular budget and the operational budget. 
Such recommendations of the Committee 
shall require a two-thirds majority of the 
members present and voting. 

3. The Board shall examine the proposals of 
the Director-General together with any re- 
commendations of the Programme and Bud- 
get Committee and adopt the programme of 
work, the regular budget and the operational 
budget, with such modifications as it deems 
necessary, for submission to the Conference 
for consideration and approval. Such adopti- 
on shall require a two-thirds majority of the 
members present and voting. 

4. (a) The Conference shall consider and 
approve the programme of work and the cor- 
responding regular budget and operational 
budget submitted to it by the Board, by a 
two-thirds majority of the Members present 
and voting. 

(b) The Conference may make amend- 
ments in the programme of work and the 
corresponding regular budget and operatio- 
nal budget, in accordance with paragraph 6. 

5. When required, supplementary or revised 
estimates for the regular budget or operatio- 
nal budget shall be prepared and approved 


